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Rugby Blindside Q&A

Allan Foster 
Media & Communications 

Fylde Rugby Club

A little about you… Can you tell us a bit about your background? 
 
Most of my working career was in higher education, principally at four 
universities. I was a services director managing areas such as libraries, media, 
learning resources and IT. When I retired from full time work I became a 
consultant and a writer in the professional press. I’m now Vice Chairman of a 
FE/HE institution, Myerscough College, and a Governor of the biggest 
secondary school in Lancashire, Lytham St Annes High School. 
 
What is your role within the club? 
 
Media & Communications person, and a member of the Club’s General 
Committee. I’m also the Club Archivist. 
 
How did you first get involved with Fylde Rugby Club? 
 
I became interested in web sites and as a long time member at Fylde RFC I 
started the club’s first site in 1998. This was primitive but we were one of the 
earliest clubs in England to use web technology. The Club had a bad time 
with its financial position around the Millennium due to a couple of years 
struggling to compete at level 2, then the Allied Dunbar Premiership 2 
division. 
 
I felt that we needed a more professional media presence generally and 
volunteered to take on media relations as well as managing the website. This 
brought me into close association with Club officials and this has continued 
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in the succeeding 18 years or so.  
 
The major change in the last decade has been the growth of social media 
and the Club’s energetic embrace of all digital channels. This includes the 
website, Twitter and Facebook. We have been pretty successful using these 
routes in disseminating information and getting a wide range of people 
engaged in following rugby union. The usage metrics justify this assertion. 
 
What are the main objectives for the club in the near future – both on and 
off the pitch? 
 
We are soon to enter our Centenary Year in the 2019/20 season so this is a 
particularly interesting time to try to answer this question. The principal 
objectives include providing an inclusive environment for everyone in the 
community to have the opportunity to play and/or watch rugby in 
attractive facilities, and to open these for general community use. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Increasing participation at all levels is a vital objective but a difficult one in 
the current climate. One particular concern is to ensure a pipeline between 
junior and senior rugby. The Colts set-up is a crucial conduit and we all 
know that retaining young people in our sport post-16 can be very tricky. 
We have to work on this through our M-J Section, Community Department 

Playing rugby spans the U’6s in our Mini- 
Junior Section to the 1st XV in the National 
Leagues. In all, we have 10 age group M-J 
teams involving some 300 young people 
each week during the season. We have a 
Colts structure and although not having a 
squad this season we will be resuscitating 
Junior Colts next season. Finally, we have 
four senior teams, with the 1sts currently 
in National Two (North) and the Hawks 
(2nds), Saracens (3rds) and Vandals (4ths) 
competing in the North West League 
structure. 
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and our senior teams’ management. As regards the Club’s flagship 1st XV, 
our objective is to compete at the highest level possible within the resources 
that we can provide. We have ‘bounced’ between National One and Two in 
the last 20 years and that, given the resources available to us, is the 
environment that we can sustain. 
 
What are the main challenges the club faces off the pitch? 
 
Sustaining semi-professional National League rugby within a ‘one club’ 
environment is financially challenging. Exploiting our excellent Clubhouse 
beyond just match days is a primary objective and will provide the financial 
base for a sustainable club. 
 
Providing an active and exciting community development programme is a 
continuing preoccupation and the creation of our embryonic 
Community Department in collaboration with Sports in Schools Ltd is 
especially important. 
 
Local independent schools provide excellent rugby programmes for their 
students. The task at Fylde, like at so many other clubs, is to engage more 
intensively with the state schools in order to expand opportunities to play 
rugby underpinned by the RFU’s values: teamwork, respect, enjoyment, 
discipline, sportsmanship. There are other fantastic sports for state schools 
beyond the ubiquitous football.    
 
Volunteering is another difficult problem. We rely extensively on many 
volunteers, especially on match days. But we need more and it’s 
increasingly difficult to recruit people who have free time in their busy 
lives. But we must keep trying as the Club couldn’t survive in its current 
state without the skills and commitment they bring. 
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In 2018 Fylde welcomed a new General Manager and Head of 
Community. What impact has this had on the club? 
 
General Manager Mike Jefferson has brought a keen commercial eye to the 
Club’s affairs. He’s an experienced business man and, crucially, is steeped in 
rugby and its values. He was previously Chief Executive at Sale FC so is very 
knowledgeable about managing rugby clubs. One of his first jobs was to 
strengthen relationships with our loyal sponsors, and to recruit new 
business partners. Then, making the Clubhouse service its members 
interests, and that of the local community, efficiently and effectively, as well 
as creating the revenues necessary to maintain rugby at all levels. 
 
The Head of Community, Gavin Butterworth, is a very recent appointment 
(in conjunction with Sports in Schools Ltd) but has already started quickly 
to establish critical relationships with schools, colleges and community 
groups and to plan interventions that will expand rugby and sport generally 
in these environments. Obtaining grants to fund these programmes is a 
very important task and will be the key to how extensive we are able to 
develop these initiatives. 
 
Fylde Rugby Club find themselves in a position of being in between the 
amateur and professional level, is this a struggle for the club? 
 
 
 Many people at the elite end of rugby do 

not understand (or choose to ignore) the 
role of semi-professional clubs and their 
contribution in nurturing the talent that 
eventually feeds through to Premiership 
Academies and to full time rugby careers 
for young players. The National Leagues, 
consisting of 48 clubs, have a massive role 
in promoting rugby in their communities 
as well as being a development 
environment. Three current England 
internationals have come through our 
Mini-Junior, Colts and/or 1st XV ranks. 
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One of the difficult issues in trying to deliver on these opportunities is that 
National League clubs get no direct funding for playing at levels 3 and 4. The 
RFU funds Premiership and Championship clubs but not below level 2. So, 
for instance, being promoted from National Two to National One will mean 
major additional expense but they receive no funding to assist this other than 
that which they earn themselves.   
 
Fylde describes itself as a community-oriented, members club. What 
initiatives and programmes does the club do to engage with the local 
community? 
 
Many of my comments also above apply here. Our club is owned by the 
Membership, not by an individual, small group or business. That is 
fundamental to our values as a ‘whole rugby club’ but does raise governance 
and management issues which have to be addressed on an ongoing basis. 
Engagement with the local community takes so many forms. As well as 
providing playing opportunities for some 450 players each week - from 
under 6s to our veterans team - the Club is a major social and hospitality 
provider in the locality. Professional meetings, weddings, funerals, 
conferences and such like bring many people not otherwise especially 
interested in rugby into the Club. Establishing business relationships in the 
locality is vital, as is reaching out beyond just rugby to encouraging sporting 
participation generally, including to older and physically and 
financially disadvantaged communities. But we still have so much to do to 
strengthen these links even more intimately. 
 
In recent years Fylde Rugby Club have upgraded the facilities at The 
Woodlands Memorial Ground, what impact have these improvements had 
at the club? 
 
Most of the significant physical developments happened 10 years or so ago, 
including a new clubhouse, a 3G pitch, floodlights, and a 
refurbished gym. Whilst we have continued to invest in the Clubhouse, this is 
a continuing essential requirement if we are to attract commercial bookings. 
Given the number of other outlets for hospitality in this coastal/seaside town, 
including many hotels, the competition for this business is acute. We also  
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invest money, as we have to, in maintaining the great surfaces we have for 
our three grass pitches. 
 
We need to upgrade certain other parts of the ground, particularly the 
grandstand and covered accommodation for spectators, which has remained 
more or less unchanged since Adam was a lad. But this requires considerable 
funds which we don’t have spare at the moment. 
 
Do you think there is anything grassroots clubs can offer commercial 
partners that professional clubs can’t?  
 
Our relationships with local businesses, especially small ones, and our links 
with our community, can’t be replicated by Premiership or Championship 
clubs. From Mini-Juniors to 1st XV, the reach of the club into our locality is 
deep. And our social/economic demographic in this area of Lancashire is a 
powerful attraction for businesses who want to market and 
promote themselves locally. We have an extensive A/B social group audience 
and this distinguishes us to some extent from other more ‘popular’ sports. 
 
Lastly, most clubs in the national leagues are not professional, do you see 
this changing in the future? 
 
 
 
 
 
 
 
 
 
 
If by ‘professional’ you mean full-time playing squads then very few clubs 
can conceivably do this at levels 3 or 4. So its likely that the existing pattern 
of semi-professionalism will remain. Given that many clubs even at levels 5, 
6 or 7 are paying players then the competition for quality players is 
intensifying. Whether such payment is sustainable on a long term basis for 
such small clubs is, to me, a matter of doubt.  

It depends what you mean 
‘professional’. This club has 
operated semi-professionally since 
the onset of English rugby 
professionalism in 1995. I also 
believe that we run the club 
professionally in the most general 
sense of that term. 
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